
uo Io^101 areqt no^ elp .puv 
i.lnJf,o ot aturqc aluos lur^l seop (lllq .q] Bul,{cd ouo eqt*) luarlJ

.1T.tl.l!i -rl,!-"ir.d1a .perrnbu. rql ur aq 01 olsop 6g c,cq (asjo,l ui,,re) )o un1 elcq or lur^\ .r\nr. ono-Jn Jlll (JoCI ;lttUuol ur ,{rqt rV ;Jrllur. slcoB s.tuerlr tql pur: dnoli eqt ."oqtur,u
onorts pnpr^rpur aql arv .a8urqJ Burl..s ur {pqfrr1 uary1 eq o1 uoi;senb r 1ou sr ..Bui1.ro,r I uln uloq^\ loj, oqJ - oraql ale nof ,,iqnr,, JaplsuoJ ,fpuclsuot (D reqrueruau .Z

.rolruour ol srrquiaLu dnor' Jo suouJr si^ro\qo f ur., dnor; rq, *"liiru"t"'r;tjl'i?, .n"irrfl,ffilr."Tl Japral eql patuap lo pauurjuol erc dnol; aql tnoqr_. sa:cqtod{q sv srrtr;D)l] .r'llrurr{ ̂\eJ c Io .sn aql qll^{ puc lou saop'aslnotrJo lluaurss:ssy'{tr,rr1rn azeu c sdcqrod :uorprrunuuoc ljrcalJ qJnur pue ssaua^lsaqor tueet aloul .a1f1s dtqs.ropral crlerrourep elour p eloiuord dtEq uJtu^1
^.. _::l]lntlll. l.ld-t. uo rueql sn.oJ tnq tx.il {r!nir_i" p"r jltdtuo" "rci. " op rou :q3q111 .ri., J,i".do o^\ uolrcruoJur oqt uorC uoteluoDo alru 8uorls ,{te^ r ple scepr loJ taedsar ou ecltou e/d .le^o

puc Jo^o uounlos (auo ̂luo pue) euo 8ut,&l tE uor1l:tl:-rt-r s.adnoj8 eqt o^resqo o,!\ toltlrlr.eJ E
sV olerruts reql Sur8ueqc spJE, olEu|Iulq) .^uccJL{uB tnbqi,n ,{q peids d.re,,,r ot or88nf dn<jr3

ulo.UiJur^lJtul Ulqs.ql qJeolddc rqStu dnor8 c.ldu.tnxa.roJ Jrucluol.d s.dnoli luJJnJ eqt
J.rnouroJ ol sdnotl JJqlo qlt^1 aJuJuedxe lscd o,rcq ot voln;r;rrc.; se sn s^\ollc {1r^rlJc Jnrlr(.lrEJ v

a8urlElado Feql ejr e?eN Ilueuldole^?p qrlq,{ ul .

areqlouB auo pic^,\ol a^sqeq ,teql op lle^l ̂toH .

i,sarpoq rraqt esn dnor8 eql saop lle^l ̂\oH .

4tJeJJ[ alqo^lasqo s.dnolS sql s^r ].q/A .

i op ot {pEeJ ,{aql ejl' seor^n* Jo od,{l loqlA .
- 

L1r uo 8ur1.ro,r,r ,{eq1 arr pu, too8 s.dnoJB eql sr tpql6 .

:enbruqrot 5ggyXg c ur pJlsJnbat sl s-n qrns uotlnuuolul Jol
dnor8 eqt uEJs sMleq ucc luaurssc"-sr ,{1mo :no u-i,{i,iiror rririrurJ c;o ain eq1 .:uriy'lom rir .rni
qrq.r\^rltr^1 dnor: rrJlJrds Jq) Jo sJnssr aqt ol suorlntu.sord gujrollnt irr dlaq ui,_- 1a:ir!nbrs dnori

d .!-lo buluuldeq 3q) lEJu (5861 'eluqou :paodg d-rr,11puc e133nf dnorC "3 e) ,{lr^urD rrrlrur.J tr
.ursn - .sursJitoJd peuucJ, p!o^G lnq luarussosss JoJ sarl!^lpa JEllFucJ azllllfl .l

'cueluJ eseql ,rolloJ t,uop ,t.ql ueq^i ql^rof a,rqrsod ecnpo:d o1 1leg ue.€urpaes qcng ,{11rgpeds!r fue ,{11nyqru euop pue ,pirrur dr seqsr.r s.1u!qc aql qlr^,\ peleJJo 'aroJus 
FJneroaqr p ur p.appequa aJE xeqr ueqn rseq ryo,n suapi qcn5 .s.roierrlriej iq pazrirln

!'edueqJ Jo sp..s,, t.qlo ̂ue sE llr^\ se .eseql JoJ el€uoner aql sr JeJJo o1 paaec lueyodurl eug

rno,( tr! a.n roJ pereJJo ere sn tq rnJdraq ueeq e^eq ,oqr srdj:i:l'i:'": f#:J":.f*"H:tjl,'Jj^f3
-.-_ ---!!]]Jn JSoyJo ued P 3ur.q ur s..ru.llc lslssE-ol u..q e^eq..r3ueqJ;o spa:s,. qrns;o sn.rog
?ql nuluru:eJiord elnlue^pE Jo lueudola^ep Suro8uo et1; q8nor1 pr^lo^r .^Eq s.teqp .a{deJrqi
^lrurEJ "d a)_splelJ laqto uto{ p€tElsuett uerq r^Eq J^pq seapt .ruos alt|.L/ll .seJueLrdxe ajntue^pe

iuunp rnuEqJ iurpaas loJ lla^l ,{lrurojlxe Io^\ lBqt senbruqJal pue seepl Jo flauD^ E eJE eterll

uo!lJnporluI
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your own is-suesl The .why, we are willing ro run rhe l0O Spider,s Web needs to be toremost inourmind what inform:rtion can rser from-this group on rhi; datduring r'his 
-c.\perence 

lnar c.rJlhelp me meet thei. goals?

When faced with a situation of 17 anery maintenance staff who were .required, to attend a day ofteambuilding, my answer to.rhe .whi ;as I there.' question ana ::w-t ur'iJirrJi neeo no*,, tea torne use or a |lne up actlvttv based on who wanted to be in the experience tie Gast. such dealingwith tle resistance (+f4) Ied to a cradfication with the grouf offfi ti"'i# tn""r. ono *r,ot tt "group was invested in doing.

ll1_b.l9l].,.!. rgr,,iilporlanr guid€tine for facilirators is ro unde.stand when ro say ..when,, and tono when "loo much--is making effons counterproducrive. -Leaming to be ..ar peaie,,during a
l.f,lgnlC ...s�riot and "rrustiig rhe process otten comes trom accepring rhe facr rhar rhere will beambrguous srluations and the ,.unknown" elements ofgroup dynamiis oiten serve the group bestwhen left alone. Two examples of this include:

(a).I-eaming what is changeable and unchangeable - When listening to a
tndtvrduaj s/group's goal, listen for things lhat are slated as .tnchangeable,, as well asrnose thrngs.ttlat are "changeable." Civen this context, where should rhe focus be?wlthoul.llmthng the power of the experience. where is the wisdom to know what mipht becnang€abte wlthtn the group or what is realistically..outside the bounds.,of the 

-
exp€flence.

1b) In.running debriefing.sessions, tolerating silence is an extremely uncomfonable
expenence tor most tactlltators.

3,_ Remaining neulral and mobile as a facilitator - Facilitators work best when able toalign rhemselves with a number of berief systems/rerriries/crient Interpretations cnd not as werl
lvh:n ll-eir p:rsp:qlile in digned with.one group member's opinion. Mainrlining a sense of
neurrarrry und mobllrty, wrlhout being distance from the client group, tends to seive the facilitator
Dest_

One wuv 16-611n1111 neurr!l jry cnd mobil jry is lo remember i l old Keirh KinA sllrcment ot ..As irt lcrtlt l tor. I rm re.\nonslble to you but not tbr you. This pllccs group mem-bers .. in chtrge.. ofwnat.they obtirln |,rom irn experience an^d the facilirutor in u flexible role thar permirs the g"roup toorrect expenence the benelits of t ieir effons

4..Implanting circular feedback loops in the group. One prevalent feature of groups
is the recursiveness that can occur betwean group members 1i.e., wliat one group member'doei
::!j:^".::]h: ibl]1y/:ffons,of orher group-mimbirs r. Facititarors wlo proac"riuiiy "*ori"!",u"r,
Inleractron may lunher the development of lhe group.
one method that illustrates this is the use of asking individuals to be "secret feedback,' partners foreach orher' A! lhe beginning of the day/course, hive participants draw names ofone another out of
1-1"1:.11,.,..1h.'r "1t'g1menr. wirhour tell ing herftim. ro warch thrs person., rnterrcrion rhroughour
,:l:^1y1.-1l1i: j- ld igrrce wha hevdo\retl in (he pu^uir o[her/hisgorlorrheteam.sobjeciive.
It in i lqpl9pn.rle cndrng, trmc. elch. pcr\on shrrcs their ob\ervations lo the group on how-wellIney dlcl. \ol onty do('s thi\ lcnd to hcighlen rhe rmounr ol ltedback r pers6n receives and the
:],T.1 ,]:; 'n In speL.rtrc Jctrons. rr.atso ptaces lhe.group,,on_alert lhat somc one watching rhemIor uh t they Lio wcll irnd that \uch po\it ive contributions wil l be shared with thc crouD.

51,-T:9.,I" gevelopment and expectation for succ€ss - posins lhe mirrcle.. que\tion- :vranv groupscome to expenences not knowing whrl crn happen irnd sometimes drerding theworst (e.9., "Will I look lbolish in front of my iolleaguesi, Abw are we goin: to be ableio solve



rql ur F!,tqtruros nof, llatot toSroJ I nrp i8uo.l^\ suortJJrp rql ,{c\ I ptp...dnoiF
srql qtr^\'dururcldEq srql ers I,uop lsnfl Inq ..rJJuJnbrs qEm s,:rprdg lelr.lii i qEno.rqr

duron) _ op pul )UtoJ sdnolS fllcnsn..sr qa^A s,J.rplds slq] tuelaJJlp,{lqtpJttul
, 

^ioq Je^o re.Q l,urr llnq .,{cp aqrroou"^,rrJ anbul l. uop i ixr,r sril ur iri xneai
onoln/Juo^ulr uJJq Jt^ru e^,l lcrll tturpx lsnu I puf, .lf,uorssajold f, se ejrl iur ur ejojeq
sqJlA,s,rJpros 001 ie^o tuop Alqnqoid e^J,,{\ouI,I,, :slql clrl Furqlouos Iool ,{cm
JOaJOUrnXrUV srnssr 5srqlurlalnDlJ olloroq ot luallJ aql ̂\olp,{cluteuucul uu?uoJ ll ur
iurlJc sr euoaluos iq^\ ol sc ,,uotsnJuo3, ro ,(ue1c3o 1or1 s,roplrrIJ eql .Surueddcq aq

plnoqs lrql\ Jo suorlclJedxe lrJql pur iur.unrJo \,tcq^\ Jo suouolejd.ralui .t:11t, ())1 sluarp
aolle urc uorsnJuoJ ?urtuasatd ,{lelcudolddy .3ur.r_rnDo sl tcqm qt'^ po.n1ub" ., "q..7.q

lcq] (s)tuatl. eqt ol l.p.J eql solEls ,{lFlollt _lolttlllrr.J aql e.laH - anbruqcel uor,,nluo3 1n1

^\o1oJ r'qr .-enbruq.ar o^\J .ureqr draq or s.{r,r,r relaq purs ,op1r1r.", ",r'lllllilTSijljij\ii,i;ti1i
..1srs:t.. s1uor1:r urq,,r,r 3u[sr88ns .JJlrq r qcns pJ]uesoJdal lsaq ,{;qeqord (1g61) :ezcqg eq 1uti1j
rq1 qlr/$ ,,uorlrsooclo,, ut iutJq uDql Alluo.leItp lt ,rol^ ol sr etuElstseJ qlrAl SurlltopJo poqlom auo

q:ns ,,,{q,,r,,3o uoscor .qr ssorpp' ol s'cJ u"u",r ,r"*u ";::tX',t#til :lB?f ffi:J:hT:lij qJns ,,3uDltolq,, ellqdr pue .suos[ol 
Jo flauc^ ipr^1 D toJ tnJ]olrcJ r5ur;srsea .euq o1 eu:11

(uo{ O)uDtsrseJ lu.rlc Jo uuoJ auos slalunocua JolllltltcJ fue^g - aruglslsal qlrn Sunuaq .1

'raIclJ euolaq ,{cur luoluoJ tlalaq sass^aJold luarlJ puclslepun o1 sur8aq jolcltIccj e aru6

;sinlrEj ot spEJlrot^nqlq Jo ad,{l lnq1ll.

;s\JJJns o) spErl lor^nqeq Jo ad,4t lnqid.

a,{f,.,r\ loq^t ut oq.r qlr^r slJllatur oqrii\.

:ff qcns !suoDrHelur luor1c..;o sossoco:d aqt uo snaoJ .xelduroJ oot sauroJoq
XutAEs eJe stu.rlJ lEq^lJo luatuol eql SutlcollJl ienssr iraql aqursep sluartc op ̂1oH.

lenbruqcal pqueuodxe uD qJEu lq8tu $qt slderuoc snoSoleur ereql a:y .

auleql ol llrguodull st Pq.d\ .

:sl] urns '8ur,{Es
.JD ,{aqt lcq^l Jo lu.luoJ eql .^JJsqo_ ol sr sluerlc lce4 ol ,ft^\ auo txeluo. .nuals{s e ut s8uilee;

pue '$qinoql 'Jor^EqJq-Jo suauud .stu.lp puoqeJdruof, ol Jo)ElrltrDJ .ql s^loll? sesse.o.d qf,nS 'tor^eq.q srlpnpr^rput6.dnoJ8 E..3uplcull,, Jo sseJo.rd eql q8nolql st seseqlod,{q qJns Aurdol;^ap
_roJ uopEuloJul ?ululslqoJo poqteu euo Jeuuelu urEpe. I u! Sullce .Je slenpurpurTsdnora
Aq^1 uo .,ses5$od^q,, e^tlEluJl Sursr^at I, SuqEerJ uo SuqJo^\ eq s,{u,rp plnoqs uolelrlrce; '(e9661) sllllC ? ss?g Jo lto^r eql uo pe$g - ..?u.DpErL, qtnorqt tuaurssessv .9

lEnpr^Ipur qlea ol lueuodur sr lgq,tr pur dnor? eqtJo ruels{s enp,r eql ssassu no,{ dleq
ue. 'uorsses € Jo Suruufaq eql lu euop ueq^1 'uotlclruoJur qJnS .. ra11oq ,{w ouo8 e,req 1.up1noj
It - elqcnle^ ,{lqrporJul sE^\ tuq.L, puodsel ,{1ru; o; no,( .ro.; esrnoo srqt ut urddEq ol e^eq plno^\

lEq^l no,{ tuo{ reeq ot alrl plno^l e1!\ .iecueuedxe rEtll Jo 1urq1 no.{ prp rq16, sIsE bft no,{
ol surnl uosred srqJ tuedrcrued Jeqtouu qll^\ ouroq 8ur^up eJ.nof eslnoJ arqr1o pua-eqip,(e5..
:s^\olloj se oE pFor uonsanb E qrns Jo leuuo; eug -surelqord uo Burlle^rp uErlt Jeql suoqnlos

pJe^\ol lro^1 ,{pul InJss:ocns Suraq pre,nol ,{8Jeue sesnaoJ luql uolsanb e oi pnot fno puod;ar
ot dnor? rqt 8urysE ,(996 

t) lrzDrls ep ,{q padola,r,ap tsrg UuuoJ ,,uoDsanb el.elnu,, eql uo pese8
'qstlduorJE rrEr rolelrllce; e 1sq lueyodrur lsou oqt eq ueuo ueJ

suorlc:Jadx, J^rlrsod Surlueldur ,{q sasnJoJ a^lll]8eu AuorsueqarddD qJns Suuaejlp-ou .(ieJruru
eql uI sn dleq ol Suro8 fepot Sutop e!.e,n pqm ore mo11 .;in Fuuub4uor sureiqorA= aiirq eqi

t spaas ueJ dol
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h:ti1illit;r"""tlilJ:'d#'; l;*l:::-i::I: 
*d' *hen-honest in intent and rals^pi"""t;.th;i ;;.r-i;ffiH;,Tily#jilH#tffi i,y::1":'" jliT ;::i:"sii.j"",

l[5:'';r1'Jr*ili:T]:g,.1 t:#ffi Iiillfitr.f iH,T"'dH::t,:'.:'{rtT' *
Fi"1filf, ,!!!'iiliT$1,":,f "'""1,*"r,"u,;il;;di;li{:l_rt",Lri",l*.t65
:"?f::"1^,:;3ff:lJlT"HJ iXlT1".n, 

- 
, *"r'"rpi"!ir'" uii"i Jo,nstruct on", ian

occurred with one or o"."ri"",!'*T$?"i[? Sf*Ttrf;,r."ff ].T.rk$ll*:tvexptained her actions, her'.not participaring" *^ ;ar.;;;;;Lc'.,lltety as ,,harborine a

fi 1"r"":,r_**irqfi'ruru"iTr,:::'#i:Tf :;;",:*rt***Xffj:,.il.$
liiS',:'H;ilii'f?l,BT,i".l'j,i*""ln"rifil[.,:Tf:iigit,:*,,* -';i;"";i-"ii;u;;

I 8. Listen for action words - Listeni
F:1yJr^""-,."c';;it;?;;.;;.;il'"'lJ:,'b:;i::.x#;,3:*:lif:''*'H""tiJ,lffn'ii"":.1""
131fi1ifl;;Tl .l?,":l[fuT['*'.f,T'1"'#,",,"1ii:,ilc '*ii:i';f;*: ifJJ *i,,iam c,asser's
depressed," clients are "depressing.,' Such an action orientad;;;il;r-i"1t";1"111."

:H'SH'ilii'",1T,*il"'[J #'fl'"s"t'if; jiJff T:"J:11;'1".#luli;:*n ffili*xs;
ipi:ii:liir"l1"$i,q:{iiff:t,'nii,Tl'J;Ti*[:T,',"}'."t'fi:Jj'J,i,1,tt'"ffii]:$tu"
::I::.^.ll:iq:. 

*: 
l.:.k 

llebbjng andhad elch pair.rr! .rnd-pu 

 

rhe other'off 
'uaiance. 

Trre mor4

:litillql tiq:.;'il!iJi:€tri""rx il :iiitJi!;'il.f."#l|j; Hg, ;fi ",,;i"'l"H; tt i
Lwas aore ro lmtge some new srrategies that helped her ptrenring \kil ls.

(9) Tailor facilitation efforts to fit by avoiding ..canned programs,, . It hns become
:::::f.1q. gb.Iip:.' ,9 us,that using approaitres rhar sde,,one rype oi pr8grarnfining aJl

ft.'""Ji'i" fi:1 li:",TIlH ;H3:,fiH*ill"Jt[ ;i:H$::]1".:Tff [::..J,1'::H,.,ability reach client goais.

;J;3.:1'lli:'l'.i:,T;it'"iff!ill;","":!:'x;:g:#ffi,:i,jK"f"i,T:...,.ffil.5J,::j:$
LllllTllgl-!:9- prevrous hrsrory, di:rgnostic category) altows professionais to appropriarelyoesrgn programs.

fi ilry+tri:j#*l.:litrl;:lli:ff httiir'""'#r.'dr'*irlTff.f"i:"tllg:Ir'nladirptation rs chrnging rhe name of rhe aitiuii to ̂ inoio'ne of rh" "li;;i i;il. whar we,re"-"""rT:li'H.""':r::f 
i"'Jlfl,l'iro;;:it"'i:lnuutl;,"r' 

inooau.'" u Nitro crossing activitv the same

*::ii:L"J*lj:?jfiiilitr,",;,$';'Jf ""-es,ruies,and resurationsofdventureexperiencesro

il*_:1T:?:g_-*-:: lt:xiliilfilti?1!,ff)11.;'':"1.,..'ra '..*Ts,Ti.,x"";"o,Ji';:io'
engilges ctrents In I wiry thul helps the experience fit the objectives they are seekjng t,r acc,implish_



:Irol ,{\eN ,{drraql Jouq ut p.s^nJoJ-uorlnlos ;urruo.ag .(2661) ., ,.r.,,"a, ., lr1flffi"uu-n

a,nlue^pe or oprns v ,ru,p"q ro ,p;""1:."i1'J;iiy. .'"1lfj$"JT .Hllffi .fii5;;""'r"*c
'.ul'ernlu.^pv l.efojd :Vlr'\tr .uollrurf,H .slellnq re^lrs .(rg6l) .).o)tuqod

',{deroql arnruo,rpc ur suorrnros FurJrursu", ,ot;:li 
' 
l:,I:]lpf 

lelru'pod}! lo lournor

- On-nf. '(l ) 
8l uoDtJnpa lEnueuedxgJo lcuinol soruauodlo eJnluo^pc

nursn lepour tueussasse uV :SaCNVHJ .(89661) ..I .H.sllllg 
d.V.I,.\J,sspo

'proJllno:lJoI ,nap .,(deraql 
Seuq ul uotnlos ol sfa) (9861).S.rezEqsop

'lZ-ll'€Z sserord ,{lrureg .ecuqsrser;o qlrap aqJ (tg6l) .S,Jeznqsep

soruaJaJau
.SuttuuruSoJd olnlualp! ur 1:o.^\ rno,{ ol epln8 r i^o ellas wt tcqt

e8ueqtr Jo speas.Jo lsrl u,no rno,{ q1r,lr dn ouroc og si 11e,n ic 1,{llrqrsuodii: puc ecueladuorg6
esues lpuorsseJord e qtrm ueql qccordde 11,n no,{ Furu.rnssll spaei -soq1 q1r.,ir'tuauruadxe o1 n6,{

€iernoru. el[ sn JoJ l.to^\ ol uat eseqt punoJ l:^nf a^l'q e^l :Ilo^1 Suru]uluSoJd elntue^pn poo8
op ol .lqclrc^p, spees uet ,{luo aql aJD .saql leql lsaSSns 1,uop oslu e/r\ .,{elr tcqt uaqt pjtujsard

lou e:r ̂eql lnq'uorqseJ plluanbes E ul p.8ut!! aq uEJ spees osaql .ryo,r,r Buiruur:r3od
arnlue^pe Jno ur InJdleq r(pelncruud puu o^1 lI?ql ..e8uEq. Jo spees,, uel ol! eJaq patuaseJd

uo!snlruoJ

i.lauaq SullElodooc ale^,\ ,(eql aoq plnol\ feql ̂loH (c)

iSunaedooc to qof:a1laq E Surop aJa^! ,{eqr;r ,{pueregrp Surop eq plno^,\,{eqt leqlt\ (q)

ileDoq Suneledooc ete^,\ ^eW Jt alll )tool ptno^\ ,(eql tEqr\l (e)

tq8rlq'rq or stuerlr rse osl' ucf, srorplrrrrrJ .suor)nlos qJns punoJE ..r* o"'u,,,:;"r;l:1":il::fiI oJ (uottdaJxe,..lE lteqlodxq,, e'e r) SuleledooJ ela^\ ,(.ql Jt .lrl)ool lq8rul I .lEq^1 ssnJstp pue
reprsuoJ ot onot; aql Is plno^\ lolEllttreJ eql ,seurq qons,{uE l.uela,n a:eq1 sepls dnor8 eqt.;1

. (SuDpjedooJ-se^\ ,{lpruce dnor8 eql u.q^r seurq esoql . 4..) ulalqod etl| ..suotdecxe,, al.^\
Aar$ uiq,ll aJueu.dxJ eql ;uunp seun ssnJsrp pue ..zfpup .,(Jlluepl o1 dnorS eq1 pelse rop11lce.;

aql q?€oJddE lueJaJJrp e lool lolsllllreJ eql ,e^q€Jedoolun eq ot dnojS eqt pel lErll slueu.la
cqeuralqotd esoql SutssnJsrp uo uolluruc ,sluerlc AuueluarJo peetsur .uorisncsp siql Bugng

.AIDEO

^ os Sulo8 e:e^1 s8utrfl- ,{q^r ssnJsrp ol JcuJuedxe eqt ..don., ol pelse tuedrJ,ued euo .rurrt srr{i
duun(J 5^rlJnporoun elrnb ourEJeq sjtqulrut dnot8 uaoA\teq uorp.rldooc .aluau:dx) uBJo rlppnu

erl duunc (qg66l)slll!9ry sseC {q peutt)no uoQentrs E ur punoJ eq ueJ srqt 1o a;drrJexe rug

^ -apeelsu SutuoddEq sr 1eq^\ .?uruaddeq pu fl ruelqord eql uaq^\,,
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